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What Is A Focus Groups?

¢ A gualitative research method
— Open-ended responses, textual analysis
— Different from surveys with fixedl responses

¢ Carefully-planned group discussions
— Created for a well-defined purpese

— Produce large amounts off data ini a short
pPeried af time

¢ DESIgned e eltaln PEGPIE’S PErCERPLIeNS
— [leaim a great deal  aheut EXPERENCES and
OPINIGAS
— [Eeamilittierabotitany individualior the  generai
poepUiaten
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Use Focus Groups When ...

¢ You want te understand gaps between
groups of people

¢ YoUu want te Investigate complex behavior
and metatiens

¢ You want te understand diVersity.

¢ You need a fimendlys respectiul research
methoed

9 YoU Wani 16! tEST reactions o) PreduUets o
SERVICES
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Do NOI" Use Focus Groups When ...

¢ YOoU need statistical information

¢ You are working with emoitionally.
charged or sensitive ISsues

¢ YoU canrt ensure confidentiality

¢ You want people to come to a
CoNnsensus
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Ethical Issues for Focus Groups

¢ Confidentiality: (not anonymity,)
¢ Privacy: ameng participants

» Encoelrage people te pass: or leave
[l they/ are uncomiortable
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Four Steps of Focus Groups

Planning the Focus Group
Developing Questions
Moederating the Focus Group
Analy/zing and Repering Data
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Step One: Planning the Focus Group
Overview

¢ Begin with end in mind

¢ Formulate research guestion very
carefully,

» Cheoese participants theughithiully
» Always conduct a plloet greup first
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Step One: Planning the Focus Group
Types of Research Questions

¢ Problem ldentification Question

Wihat are the strengths and Weaknesses; of
academic advising?

¢ Planning Question
Wihat can el dene o Inpreyve: academie
adVising?
¢ Implementation Question

HeWACaRFHE REW 2 EVISINE CERLEINBESIIIE
makketed 1o St enisy

¢ Assessment Question

ISEENREV A aEVISIHGRCERENTEEURGRIIENNECHSIG];
SHUE ELSY
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Step One: Planning the Focus Group
Guidelines

¢ ypical group size: 6-10 participants
¢ Typical number of groups: 3-5

¢ ypical length of session: 90
miRutes

¢ Using| enly/ ene greup! IS Very: rsky,
» Geal IS 1o reach FeduReaney,
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Step One: Planning the Focus Group
Logistics

¢ Ensure room setup promotes
discussion

¢ Plan for use of tape recorder (or
Video recorder)

¢ Consider offerng refreshments; anad
IRCERLIVES

9 Previde name: hadges: (st name
oY)

Copyrehit 20085 Harmingten/Hobbs



Step One: Planning the Focus Group
Personnel

¢ Participants
— Homogeneous within groups
— Segmentation among groups
— Allew, fer ne-shews

¢ Viederator
¢ Assistant Moderator
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Four Steps of Focus Groups

Planning the Focus Group
Developing Questions
Moederating the Focus Group
Analy/zing and Repering Data
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Step Two: Developing Questions

GUIDELINES

¢ Be clear, brief, focused

¢ Be jargon-free

¢ Pllot the guestions

¢ Revise based on feedback

» Assign time limit ter each guestion
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Step Two: Developing Questions

FIVE TYPES OF QUESTIONS

Opening question
Intreductory guestion
Ifransition guestion
Key guestions

ERding question
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Step Two: Developing Questions

OPENING QUESTION

Quick (30 second) guestion that all
participants answer

Based on fiact, not epinion
Usually: net analyzed

ldenitifies characteristics
pParticipants haVve R comimon

What is your name

and your major?
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Step Two: Developing Questions

INTRODUCTORY QUESTION

Introduces the general topic of
discussion

Fosters conversation

May/ e definitien, explanation,
experience

Use what; Rew,; WHER
AVEICIYES/Ne anSWErS

What was your first

Impression of the Writing
Center??

Oy Sungten/Hobbs



Step Two: Developing Questions

TRANSITION QUESTION

¢ Moves the discussion toward the key
topic

¢ Allow: participants te beceme aware: of
others” views

How have you been
involved with the
Career Center?

Tell us about your
advising experience
this semester.

1 e ] IllgL\_
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Step Two: Developing Questions

KEY QUESTIONS

¢ Usually 2-5 guestions that drive the
study

¢ Reguire greatest amount of time to
create and teranalyze

& May reguire use of preldes; or pauses

What is the most
Important role the
Library has played in

your academic career? Suppose you were In
charge of Dining
Services for a day.

What would you do?
CopyrHaohit 2008 e >




Step Two: Developing Questions

ENDING QUESTIONS

Asked after Asst Moderator summary
Summary guestion

Do you have anything else to add

to the summary |1 just provided?

Einall guestion

Is there anything else we should

have talked about but didn’t?

SAllFtRIRgs considered ™ guestion

Of all the things we discussed,

which Is most important to you?




GROUP ACTIVITY
Develop Focus Group Questions

Choose from one ofi these research topics:

1. How can our student health
services be improved?
2. Do potential employers find our

students to be well-prepared for
their job search?

3. What characteristics of residence
halls are important to stud

Then create: An opening guestion
We key guestions

Copyrehit 20085 Harmingten/Hobbs



GROUP ACTIVITY
Develop Focus Group Questions

Opening Question:
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Four Steps of Focus Groups

1. Planning the Focus Group

2. Developing Questions

2. Mederating the Eecus Group
Analyzing and Reporting Data
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Step Three: Moderating the Focus Group

GUIDING PRINCIPLES OF
MODERATING

Shoew respect for participants

Be a moderator, NOT a participani
Be emotienally, detached

Be a skillful-listener
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Step Three: Moderating the Focus Group

ROLE OF MODERATOR

During fecus group:
— Create a welcoming atmosphere
— Establish ground rules
— Introduce guestions at appropriate times
— Assure participants of confidentiality
—  EXxercise mild; unebtrusive control

After fecus group:
—  PDepreihwithrassistant meederater
— lIsten te taped transcrpi
— Preparer analy/sisiandireporit
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Step Three: Moderating the Focus Group

CHALLENGES OF MODERATOR

EXPErLS

Deminant talkers
Piskuptive participants
Ramiblers

Q@UIETL Or shy pakticipants
IRatteRtier participanits
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Step Three: Moderating the Focus Group

ROLE OF ASSISTANT
MODERATOR

Before Focus Group:

¢

® & o6 o

Check equipment

Ensure preper reem Ssetup

iHandle papeRverk

DIstribuUite nametags

VienIter entrance;, Welcome: participanis
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Step Three: Moderating the Focus Group
ROLE OF ASSISTANT MODERATOR

During Focus Group:

¢ Record discussion (most important task)
¢ Note boedy language, discussion climate
¢ Glve oral summary.

Aliter Eecls Group:

9 Participate i deprefng
» ASSISt Wiithranalysis andi report
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Step Three: Moderating the Focus Group

GUIDELINES FOR RECORDING
FOCUS GROUP DISCUSSIONS

Draw: fiocus group seating chart and name (or
nickname) participants

Organize guestions In advance

[T USIng| paper:
—  Divide page inf half
—  Use lefit side fior key/ poinits, fellow-up guestions

—  Use nght side lor direct guoetes; hedy, Ianguage

[ USIngl cemputer:
—  Sitwhere typing will net e distracting
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Four Steps of Focus Groups

1. Planning the Focus Group
2. Developing Questions
3. Moderating the Fecus) Group

AR2IyZING ane REPOKRHNG DAl
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Step Four: Analyzing and Reporting Focus Group Data

GUIDELINES

Analysis reguires intuition, insight, inductive
reasening skills

Results sheuld directly, answer research
guestion

Report should contai executive summary.

Report fermat and levell el detail sheuld ve
determined at DeginnIngG Gl project:

Researcher should aveld using AumikEers and
generalizing terarlareer pepulauen
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Step Four: Analyzing and Reporting Focus Group Data

GUIDELINES

Do analysis as soon as possible after focus
group ends

Compare data Within; a group and ameng
groups

FOCUS 0N respenses to the key guestions
Leek fer patterns

Consider What Was INOiIF said

P2y atienten to) fireqUERCY, EXtensiVeEness anad
IRtensIty,
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Step Four: Analyzing and Reporting Focus Group Data

ANALYSIS TECHNIQUES

¢ Long table™ analysis
— Low tech but effective

—  Make copies of transcript to cut up
¢ Use difference color paper for each group
¢ Use coelered markers tor distinguishi participanits

—  Categorize noete cutouits) by, guestion, then theme
—  \Write descriptien summany

9 Computer analy/sis
—  Similar precess; asi lengl table” but electronic
—  Use codes o highlightinge) ter distinguish
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Step Four: Analyzing and Reporting Focus Group Data

ANALYSIS TECHNIQUES

Streamlined debriefing analysis

Use when time or resources are limited

Performed by moderator and! assistant
moederatoer Immediately, fellewing fecus group

[DISCUSS) miajor themes: guestion By guestion
Record resulits of discussion electronically,

Combine: allffecus, greue results Inte
SUmMMIaY,
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GROUP ACTIVITY
Participate in a Mock Focus Group

We will simulate a portion of a fecus
group with the fellewing research
guestion:

How can we increase the

response rate to our
NSSE Survey?

» Seme wWillfparticipate: IR the feecls greu|e
¢ Others will serve as assistant moderator
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How can we increase the response

rate to our NSSE Survey?

What Is your name, your major and your year In
school? (Opening)
What Is your impression ofi on-line surveys? (Introductory)

What dees the term “student engagement™ mean to you?
(Transition)

Telllus what: mighit convinece you te participate im
NSSE. (Key)

i the Univversiity, mader a2 depaten ter a2 charity/ ok
evenrny studentwhe responded ter NSSE; hew woeuld
thatb Tmpact our decision! Lo partclpate 2 (IKey)

Hew, caniwe communicate the impertance of NSSE te aul
students? (Key)

[DENYeUhaverany Gther Ideas aeuiWays tONRCIEASE
studenit participaten I NSSEZ (Ending)
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GROUP ACTIVITY
Participate in a Mock Focus Group

How can we increase the

response rate to our
NSSE Survey?

» What were the key findings?

¢ Did the participants demoenstiate any, nen-
Verhal messages?

¢ Did yoeu netice any Mmederator strategies?
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QUESTIONS?

Remember:
I'T°S YOUR FOCUS
BUT
THEITR GROUP

V2R SigReteRNCEmER(@BIERISSIEal)
Wlzifelle mlaggs (pallrlogos@olannlss. eeli))

' THE UNIVERSITY OF MISSISSIPPI
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mailto:ccmary@olemiss.edu
mailto:mjhobbs@olemiss.edu
http://www.olemiss.edu/
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