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Challenges

• Many, diverse academic programs 
– Structured & accredited professional 

programs
– Other less focused programs

• Uneven quality of IE documents
• IE one of many “burdens” for chairs
• Limited staff and budget 



• We assess what we value.
• Results are shared.
• We track changes and impact of 

improvements.
• We don’t always succeed but we always 

learn.
• Ultimate objective:  capitalize on what 

works so that we don’t waste time and 
resources on what doesn’t.

Broad Principles

• Clearly articulated expectations
• Transparency in communication
• Use of assessment for improvement
• Deep faculty involvement
• Improved student learning

Overall Goals



• Understand assessment- learning link
• Articulate learning outcomes at all levels
• Use triangulated, authentic assessments
• Work cooperatively 
• Evaluate each others’ outcomes
• Mentor other faculty

Goals for Faculty

Methodology

• Rubric scoring
• Multiple, volunteer evaluators 
• Revision opportunities 
• Metrics to assess cyclical changes and 

impact of feedback



Benefits of Marriage of 
E-portfolio Software to IE System

• System models authentic assessment institutionally.
• Sharing of documents is simplified.
• Communication at all levels is enhanced.
• Reporting templates make IE operation more “effective.”
• Web portfolios makes public display manageable.
• Modeling of best practices is facilitated.  
• Path to e-portfolios in student assessment is clearer.
• Need for paper is reduced.

Examples of System in Operation

• Rubrics 
• Completed Evaluation
• Detailed University Report to Track Improvements
• Evaluator Comparisons
• Detailed Program Performance Data 
• Detailed Process Information 
• What Evaluator Sees
• Model Program Display for Web



Institutional Effectiveness Plan Rubric:
What Evaluator Completes

Institutional Effectiveness 
Report Rubric:  A Cleaner View



Completed Evaluation: Summary Comments

Evaluation Report: Detail Comments



Detailed University
Performance Report

Evaluator Comparisons Report



Detailed Performance Data on Programs

Detailed Information on Process



Start Up Page for IE Evaluators

Evaluator’s Initial View



Evaluation Page Before Submission

Model Program Display



Strengths of System

• Structured rubric makes feedback consistent 
and fair. 

• Scoring report acts as stimulus for improvement.  
• Feedback makes revisions more straightforward.
• Revisions lead to quantifiable improvements.
• Evaluation in a committee effort builds 

assessment culture.

What We’ve Learned

• Scoring is not as easy as it might look.
• Calibration among evaluators is important.
• Initial score reports must be tactfully handled.  
• Opportunity for revision is critical at start-up.
• Hands-on help is often necessary.
• Mentoring by high performers is a good idea.
• Coaxing of laggards is always a challenge.
• Broad faculty involvement remains a future goal.



Recommendations for 
Ideal System

• Integrate with strategic planning, budgeting, and 
program review.

• Conduct intensive training for evaluators at start.
• Mix group and individual evaluations.  
• Reward and recognize evaluators.
• Encourage emulation of exemplary programs.  
• Give all faculty and staff access to system.  


