
Assessing General Assessing General 
Ed ti PEd ti PEducation ProgramsEducation Programs

Mary AllenMary Allen
Texas A&M Assessment ConferenceTexas A&M Assessment ConferenceTexas A&M Assessment Conference Texas A&M Assessment Conference 



GE Learning OutcomesGE Learning OutcomesGE Learning OutcomesGE Learning Outcomes

 The common denominator in higherThe common denominator in higher The common denominator in higher The common denominator in higher 
educationeducation

 The marks of a collegeThe marks of a college educated personeducated person The marks of a collegeThe marks of a college--educated personeducated person



GE Assessment GE Assessment 
C Ch ll iC Ch ll iCan Be Challenging:Can Be Challenging:

 GE Belongs to the Entire FacultyGE Belongs to the Entire Faculty
 Distributed TeachingDistributed Teaching Distributed TeachingDistributed Teaching
 Faculty Allegiance Faculty Allegiance 

Adj t F ltAdj t F lt Adjunct FacultyAdjunct Faculty



Program Assessment is an Program Assessment is an onon--
goinggoing process designed toprocess designed togoinggoing process designed to process designed to 
monitormonitor and and improveimprove student student 
l i ll i llearning. Faculty:learning. Faculty:
 Develop SLOsDevelop SLOs Develop SLOsDevelop SLOs
 Align the curriculumAlign the curriculum

Collect and assess evidenceCollect and assess evidence Collect and assess evidenceCollect and assess evidence
 Reach a conclusionReach a conclusion
 Close the loopClose the loop



DefinitionsDefinitionsDefinitionsDefinitions

 Direct vs Indirect AssessmentDirect vs Indirect Assessment Direct vs. Indirect AssessmentDirect vs. Indirect Assessment
 Authentic AssessmentAuthentic Assessment

F ti S ti A tF ti S ti A t Formative vs. Summative AssessmentFormative vs. Summative Assessment
 TriangulationTriangulation



In general, focus on In general, focus on g ,g ,
direct, authentic, direct, authentic, 
summative assessment summative assessment 

ith t i l tiith t i l tiwith triangulation.with triangulation.



GE Learning OutcomesGE Learning OutcomesGE Learning OutcomesGE Learning Outcomes

 Define what faculty want students to learnDefine what faculty want students to learn Define what faculty want students to learnDefine what faculty want students to learn
 Describe how students can demonstrate Describe how students can demonstrate 

their learning (active verbs)their learning (active verbs)their learning (active verbs)their learning (active verbs)
 Clarify the types of assessment evidence Clarify the types of assessment evidence 

h ld ll th ld ll twe should collectwe should collect



What kind of evidence would What kind of evidence would 
you need to assess each you need to assess each 

t ?t ?outcome?outcome?



Alignment: The Alignment: The 
C h i C i lC h i C i lCohesive CurriculumCohesive Curriculum

 CoherenceCoherence CoherenceCoherence
 Synthesizing ExperiencesSynthesizing Experiences

O i P ti f L d SkillO i P ti f L d Skill Ongoing Practice of Learned SkillsOngoing Practice of Learned Skills
 Systematically Created Opportunities to Systematically Created Opportunities to 

Develop Increasing Sophistication and Develop Increasing Sophistication and 
Apply What Is LearnedApply What Is Learned

 May extend GE outcomes into the majorsMay extend GE outcomes into the majors



Curriculum MapCurriculum MapCurriculum MapCurriculum Map

 I = IntroducedI = Introduced I = IntroducedI = Introduced
 D = Developed & Practiced with FeedbackD = Developed & Practiced with Feedback

M D t t d t th M t L lM D t t d t th M t L l M = Demonstrated at the Mastery Level M = Demonstrated at the Mastery Level 
Appropriate for GraduationAppropriate for Graduation

Is this a cohesive curriculum?Is this a cohesive curriculum?



The Curriculum MapThe Curriculum MapThe Curriculum MapThe Curriculum Map

 Focuses faculty on curriculum cohesionFocuses faculty on curriculum cohesion Focuses faculty on curriculum cohesionFocuses faculty on curriculum cohesion
 Guides course planningGuides course planning

All f lt t id tif t ti lAll f lt t id tif t ti l Allows faculty to identify potential sources Allows faculty to identify potential sources 
of assessment dataof assessment data



Ensuring Curriculum AlignmentEnsuring Curriculum AlignmentEnsuring Curriculum AlignmentEnsuring Curriculum Alignment

 Course CertificationCourse Certification Course CertificationCourse Certification
 Periodic Course RecertificationPeriodic Course Recertification

Ali t P j tAli t P j t Alignment ProjectsAlignment Projects



GE Assessment PlanGE Assessment PlanGE Assessment PlanGE Assessment Plan

 MeaningfulMeaningful MeaningfulMeaningful
 ManageableManageable

S t i blS t i bl SustainableSustainable



W d ’t h tW d ’t h tWe don’t have to assess We don’t have to assess 
everyevery outcome inoutcome in everyeveryeveryevery outcome in outcome in everyevery

student student everyevery year!year!



ExampleExampleExampleExample

Does this plan involve:Does this plan involve:Does this plan involve:Does this plan involve:
 Direct or indirect assessment?Direct or indirect assessment?

A th ti t?A th ti t? Authentic assessment?Authentic assessment?
 Formative or summative assessment?Formative or summative assessment?
 Triangulation?Triangulation?



Properties of Good Properties of Good pp
Assessment ResultsAssessment Results

 ValidValid
 ReliableReliable
 ActionableActionable ActionableActionable



RubricsRubricsRubricsRubrics

 Holistic (Portland State example)Holistic (Portland State example) Holistic (Portland State example)Holistic (Portland State example)
 Analytic (NE Illinois example)Analytic (NE Illinois example)



Rubric StrengthsRubric StrengthsRubric StrengthsRubric Strengths

 Faculty apply the same criteriaFaculty apply the same criteria Faculty apply the same criteriaFaculty apply the same criteria
 CriterionCriterion--referenced judgmentsreferenced judgments

Effi i t tEffi i t t Efficient assessmentEfficient assessment
 Calibration of reviewers Calibration of reviewers 



Some Friendly SuggestionsSome Friendly SuggestionsSome Friendly SuggestionsSome Friendly Suggestions

 Focus on what is importantFocus on what is important Focus on what is important. Focus on what is important. 
 Include relevant adjunct faculty.Include relevant adjunct faculty.

Cl th lCl th l Close the loop.Close the loop.
 Learn from your colleaguesLearn from your colleagues——both onboth on--

campus and external.campus and external.



Without assistance, each of us Without assistance, each of us 
will not only reinvent thewill not only reinvent thewill not only reinvent the will not only reinvent the 

wheel, we’ll also reinvent the wheel, we’ll also reinvent the 
flat tire.flat tire.


