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The Division of Diversity and Community 
Engagement advances socially just learning 
and working environments that foster a culture 
of excellence through diverse people ideasof excellence through diverse people, ideas 
and perspectives. We engage in dynamic 
community-university partnerships designedcommunity university partnerships designed 
to transform our lives.



L d hi d C lt f A tLeadership and Culture of Assessment

Histor of DDCE• History of DDCE
– Expanded from a diversity and cross-cultural office created by 

the President in response to the report by the Task Force for 
Racial Respect and FairnessRacial Respect and Fairness

– One of the most comprehensive units at UT Austin with over 
300 faculty and staff across both academic and student affairs

• Assessment StructureAssessment Structure
– Assistant Vice President for Assessment reporting to VP
– 12 Assessment plans representing key areas of DDCE
– A team of unit directors as the driving force for institutionalA team of unit directors as the driving force for institutional 

effectiveness within DDCE and beyond



“To begin with the end in mind means to start with a clear 
understanding of your destination.”

-Stephen R. Covey

• Promote a culture of accountability and excellence
– Recognition of existing assessment achievement & 

expertiseexpertise
– Communication with shared understanding and language 
– Foster network and interdependencep
– Leadership support/recognition

• Develop Collaboration and Partnership



I tit ti l Eff tiInstitutional Effectiveness



C St dCase Study

U i d th d l i l h t tUse a mixed methodological approach to assessment.
• Databases
• Quantitative methods• Quantitative methods
• Qualitative methods



A ti itiActivities

A ti it 1• Activity 1
– Your Learning Style Profile

• Activity 2
– Writing the Program Mission and Goals



D t t Vi i d RDepartment Vision and Resources

R d i i f I t• Redesigning for Improvement
• Beginning with the End in Mind
• Creativity and Comparative Assessment• Creativity and Comparative Assessment



Q ti ?Questions?
Contacts

Ge Chen
Assistant Vice President

Division of Diversity and Community Engagement
gechen@austin utexas edugechen@austin.utexas.edu

512-471-1205

Glen Baumgart
Director, Volunteer Service Learning Program

Division of Diversity and Community Engagement
gbaumbart@austin.utexas.edu

512-232-2930

R. Joseph RodriguezR. Joseph Rodriguez
Outcomes Assessment Specialist

Division of Instructional Innovation and Assessment
joseph.rodriguez@austin.utexas.edu

512-232-5847

mailto:gechen@austin.utexas.edu
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mailto:joseph.rodriguez@austin.utexas.edu
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ACTIVITY 2 
 ‘Beginning with the End in Mind’:  Writing the Program Mission and Goals  

 
Informational Worksheet and Activity 

 
Program Mission 
The program mission  is a concise statement of the general values and principles that guide the program and 
set the direction that guides the goals and objectives.  The mission statement defines the purpose the program 
seeks to achieve, describes who it serves, and states the value and principles.  
 
The function of the mission statement is to: 
 

 Tell what the program is, what it does, and for whom it exists 

 Describe the purpose of the program 

 State how the program contributes to the education of students and overall student‐based services 

 Align with the division, department, college, and university mission statements 
 
The structure of a mission statement can be identified as follows: 
 

The mission  of  [name  of  your  program]  is  to  [the  primary  purpose]  by  providing  [your  primary 
functions  and  activities]  to  [your  users  and  stakeholders].    Additional  statements  for  clarity  can 
follow. 
 

Example: 
The mission of the Longhorn Leaders Program is to prepare students for leadership development by 
educating  them  in  the  fundamental  concepts,  knowledge,  skills,  and  practices  of  leadership  and 
ethics. 

 
The following questions can serve as a checklist for the mission statement: 
 

1. Is the statement clear and concise for the reader and general public? 
2. Does it clearly state the purpose of the program? 
3. Does it indicate the primary functions and activities of the program? 
4. Does it indicate who its beneficiaries, users, or stakeholders are? 
5. Does it support the mission of the division, college, and university? 

 
MISSION STATEMENT ACTIVITY 
 

The mission of __________________  is to ______________________________________________ by 

providing  __________________________________________________________________________ 

to _________________________________________________________________________________. 
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Program Goals and Objectives 
Program goals and objectives are brief, clear, specific statements of what  learners will be able to perform at 
the conclusion of planned activities.   
 
The purpose of program goals and objectives is to: 
 

 Facilitate overall program development by encouraging goal‐directed planning 
 
 Inform others of the standards and expectations of the program  

 
 Provide  information  for  the  development  of  assessments  by  identifying  the  types  of  evidence  that 

students need to produce to demonstrate understanding 
 

 Clarify  the  intent  of  the  program  and  guide  activity  planning  (e.g.,  projects,  seminars,   workshops, 
tours) 

 
 Provide a framework for evaluating program improvements and progress 

 
 Create a framework for evaluating overall effectiveness of an educational program 

 
 Provide evidence of student learning to be utilized for accreditation 

 
Goals  can  focus on  general  outcomes  for  the program  and  students  as well  as program‐specific objectives 
relevant to the program.  Best practices suggest that you identify at least three goals for your program.   
 
Examples include: 
 

A. The  program will  increase  the  number  of  first‐generation  students who  enroll  at  The University  of 
Texas at Austin through its student recruitment and program‐led outreach activities.   

 
B. Students will strengthen their  integrated service  learning by becoming responsible  leaders  in diverse 

communities in need.   
 
C. The program will provide selected high school teachers opportunities to improve and maintain current 

knowledge of content and pedagogy related to chemistry. 
 
D. The program will provide community and university‐based  resources  to  schools and communities  in 

need of academic‐related support.   
 

E. Students will be  introduced  to  advanced writing  skills  to develop  a  college‐level,  rhetorical  analysis 
essay. 
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PROGRAM GOAL ACTIVITY 
 

A. The  program will  increase  the  ______________________________ who  enroll  at  The University  of 

Texas at Austin through ______________________________________ activities.   

 

B. Students will  __________________________________  by  becoming  __________________________ 

in _______________________________________.   

 

C. The program will _________________________________  to _____________________________ and 

___________________________________ related to ___________________________________. 

 

D. The program will provide ________________________________ to ____________________________ 

in __________________________ of ______________________________________ support.   

 

E. Students will be ________________________________  to ___________________________________ 

to develop ____________________________________________________. 

 

 


