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Homeland Security, Cert.         

Delivery of Program 

Asynchronously via DE technology 

Sources of Data 

There will be three forms of data used to examine the effectiveness of the Graduate Certificate in 
Homeland Security (CHLS) distance education program: course student learning outcomes, course 
evaluations of online vs on campus courses, and an analysis chart of the CHLS distance education 
program’s nine hallmarks of quality distance education. 

Source of Data 1 – Student Learning Outcomes Comparison Online versus On-Campus 

Our main source of data is the student learning outcomes review conducted each year. In the 
Graduate Certificate in Homeland Security (CHLS) program, we compare the learning outcomes 
of the online and the residential on-campus program courses to ensure we have the same 
learning outcomes and demonstrated student learning success for each course. Therefore, 
when we look for evidence of learning via student papers and a rubric, we do that for both the 
online and on campus version of the course. Specifically, we look at the CHLS core required 
graduate course of PSAA 656, Fundamentals of Homeland Security to compare the student 
learning outcomes between the online and on campus course. 

Findings: 

Overall, online students met all learning outcomes of Content - Homeland Security 
Strategies and Policies; Content - Homeland Security Organizational and Operational 
Responsibilities; Critical Thinking; Research Competence; and Communications. 

In fact, the residential, on campus program did not meet the learning outcomes in two areas 
of research competence and communications. This may be somewhat due to the small 
sample size of three papers. 

In sum, the student learning outcome data suggests that the online program is as strong 
and successful in achieving learning outcomes as the on-campus program. In fact, it may 
even be more successful in the instruction of Homeland Security Communication and 
Homeland Security Research Competence. 

Program Learning Outcome (PLO) 1: Content - Homeland Security Strategies and Policies. 
Target: Seventy-eight 78% percent of graduate certificate students will achieve a rating of 
proficient on outcome 1, the Content - Homeland Security Strategies and Policies 
component of the rubric. In both the Residential and the Online Format, this target was met.  

Online: Fourteen student papers were assessed. 86% of students achieved proficient and 
14% developing, thus meeting the target.  Residentially, three student papers were assessed 
and rated. 100% of the students achieved proficient status. When combined, Eighty-three 
percent 88% of students—online and on campus--achieved proficient status thus exceeding 
the target of 78%. This finding suggests that students are excelling in content-strategy and 
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policy. They are interpreting and assessing key homeland security concepts, strategies, and 
policies, to include of the jurisdictional responsibilities under the National Response 
Framework. 

Program Learning Outcome (PLO) 2: Content - Homeland Security Organizational and 
Operational Responsibilities. 

The target was met overall in all program formats.   Online met it with 93% proficiency and 
residential met it with 100% proficiency. There were less samples available in the residential 
program which may account for the 7% difference in meeting the learning outcome. 

(PLO) 2 Findings – Online Format 

The target was met in the online program format.  Ninety-three percent 93% of students 
achieved proficient status thus exceeding the target of 78% achieving proficiency. Out of the 
14 students papers assessed, 13 were considered proficient or 94%, 1 developing or 7%, 0 
novice or 0%, and 0 no evidence or 0%.  This finding suggests that students are excelling in 
online courses in Content - Homeland Security Organizational and Operational 
Responsibilities learning outcomes area.  They are successfully applying subject matter 
knowledge in key national homeland security organizational and operational issues. 

PLO 2 Findings – Residential Format 

The target was met in the residential, on campus program format. All three students scored 
proficient in the Content - Homeland Security Organizational and Operational 
Responsibilities area of the rubric. Thus, one hundred percent 100% of students on campus 
achieved proficient status thus exceeding the 78% target of proficiency. This finding 
suggests the residential students are excelling in Content - Homeland Security 
Organizational and Operational Responsibilities. The students are successfully applying 
subject matter knowledge in key national homeland security organizational and operational 
issues. 

Program Learning Outcome (PLO) 3: Critical Thinking in Homeland Security 

The target was met overall in all program formats.  One hundred percent 100% of students 
achieved proficient status thus exceeding the target of 78%. Out of the 17 students' papers 
assessed, 17 (14 online and 3 residential) ALL were considered proficient or 100%, 0 
developing or 0%, 0 novice or 0%, and 0 no evidence or 0%. This finding suggests that 
students in both the online and residential, on-campus program are excelling in critical 
thinking. This also indicates there is no difference between achieve the critical thinking 
learning outcome in both the residential and on campus program.  Students are successfully 
thinking critically in research in order to solve problems pertinent to homeland security 
issues. 

Program Learning Outcome (PLO) 4 Research Competence - Research Competence 

The target was met in the online format, however, it was not met in the residential format. 
This indicates that the online students are meeting this learning outcome, but on campus 
students are not meeting the learning outcome and may need more support. However, the 



3 
 

residential students not meeting the learning outcome may be influenced by the few number 
of samples able to be obtained (3 samples) for the residential program.  

PLO 4 Findings – Online Format 

The target was met in the online program format.  One hundred percent 100% of students 
achieved proficient status thus exceeding the target. Out of the 14 students papers 
assessed, 14 were considered proficient or 100%, 0 developing or 0%, 0 novice or 0%, and 0 
no evidence 0%. This finding suggests that the majority of online students are 
demonstrating effective research skills while conducting research in original source 
material, to include government documents; and, applying the research of others to 
homeland security problems.  

PLO 4 Findings – Residential Format 

The target was not met in the on campus format. This may be in part due to the few amount 
of samples located. We obtained three samples of on campus Graduate Certificate in 
Homeland Security (CHLS) student papers from PSAA 656 Fundamentals of Homeland 
Security on campus, out of ten requested. 

Of the three on campus sample student papers, 2 students or 67% achieved proficiency just 
falling slightly short of the requisite 78% to achieve the target. And then 1 achieved 
developing or 33%. 

PLO 5 Communication: All Students - Combining all the residential and online formats. 

Overall, the target was met in the online format, but it was not met in the on campus, 
residential format. 

PLO 5 Communication Findings – Online Format 

The target was met for the online format.  Seventy-nine percent 79% of students achieved 
proficient status. Out of the 14 students papers assessed, 11 were considered proficient or 
79%, 1 developing or 7%, 0 novice or 0%, and 0 no evidence or 0%.  This finding suggests 
that students are demonstrating communication competence. 

PLO 5 Findings – Residential Format 

The target was not met in the on campus format. This may be in part due to the few number 
of samples located. We obtained three samples of on campus Graduate Certificate in 
Homeland Security (CHLS) student papers from PSAA 656 Fundamentals of Homeland 
Security on campus, out of ten requested. 

Of the three on campus sample student papers, 1 paper was assessed proficient or 33%, 0 
developing or 0%, 2 novice or 67%, and 0 no evidence or 0%.  This finding suggests that 
students are need more support in communication competence with thesis and 
communication support. 

Source of Data 2 - Aggregated Student Course Evaluations Review and Comparison 
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We will review the aggregated student course evaluation survey results of the required core 
courses that all students take in the CHLS program.  We will compare select questions from the 
two course formats of the online student course evaluation results to the on campus student 
course evaluation results to look for students' perceptions of program strengths and 
weaknesses. Any online program deficiency will be addressed with an improvement plan. 
Specifically, we analyze the online/residential course evaluations of the CHLS core required 
graduate course of PSAA 656, Fundamentals of Homeland Security, for indicators of 
comparable and superior quality. 

Findings:  

Overall, the student course evaluations between the on campus and the online courses were 
comparable. See chart following of online and on-campus course evaluations.  

In summary, course evaluations indicated students similarly and positively perceived the 
value of both the online courses and also on campus courses. Students indicated that they 
agreed or strongly agreed it was a good course in both the online and on campus formats. 
This indicates that students are satisfied with both formats of courses – online and on 
campus. 

In addition, students indicated that they agreed or strongly agreed they could apply 
knowledge from the class to their primary field of interest both the online and on campus 
formats. There were three undecided online students in that area, however, the amount 
undecided on that question was not significant enough to warrant concern. However, we will 
watch to make sure the numbers do not grow. 

Course Evaluation 
Percentage Evaluation 
Response 

Good Course 
Apply Knowledge from Class to 
Primary Field of Interest 

Online PSAA 656-700 Fall 2023  71% (10 of 14) 

6 Strongly Agree 
(60%) 

4 Agree (40%) 

7 Strongly Agree (70%) 

1 Agree (10%) 

2 Undecided (20%) 

Online PSAA 656-700 Spring 2024 

  
86% (12 of 14) 

10 Strongly Agree 
(83%) 

2 Agree (17)% 

  

10 Strongly Agree (83%) 

1 Agree (8%) 

1 Undecided (8%) 

Residential PSAA 656-600 Spring 
2024 

50% (9 of 18) 

7 Strongly Agree 
(78%) 

2 Agree (22%) 

6 Strongly Agree (67%) 

3 Agree (33%) 

Online PSAA 656-700 Summer 
2024 

  

30% (3 of 10) 

1 Strongly Agree 
(33%) 

2 Agree (67%) 

1 Strongly Agree (33%) 

2 Agree (67%) 
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Source of Data 3 – Analysis Chart of the Distance Education Program’s Nine Hallmarks of 
Quality Distance Education 

The analysis chart will outline how the Online Graduate Certificate of Homeland Security meets 
the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) Nine 
Hallmarks of Quality Distance Education. The nine hallmarks addressed in this analysis chart 
will include and be addressed from an integrated university and program level: 1) On-line 
learning is appropriate to the institution’s mission and purposes. 2) The institution's plans for 
developing, sustaining and, if appropriate, expanding on-line learning offerings are integrated 
into its regular planning and evaluation processes. 3) On-line learning is incorporated into the 
institution’s systems of governance and academic oversight. 4) Curricula for the institution's on-
line learning offerings are coherent, cohesive, and comparable in academic rigor to programs 
offered in traditional instructional formats. 5) The institution evaluates the effectiveness of its 
on-line learning offerings, including the extent to which the on-line learning goals are achieved, 
and uses the results of its evaluations to enhance the attainment of the goals. 6) Faculty 
responsible for delivering the on-line learning curricula and evaluating the students’ success in 
achieving the on-line learning goals are appropriately qualified and effectively supported. 7) The 
institution provides effective student and academic services to support students enrolled in on- 
line learning offerings. 8) The institution provides sufficient resources to support and, if 
appropriate, expand its online learning offerings. 9) The institution assures the integrity of its 
on-line learning offerings. 

In sum, the gathering of the data about the 1) Student Learning Outcomes Comparison Online 
versus On-Campus Courses, 2) Aggregated Student Course Evaluations Review and 
Comparison, and, 3) the Analysis Chart of the CHLS Distance Education Program’s Nine 
Hallmarks of Quality Distance Education will help yield a comprehensive analysis of CHLS 
student success and the distance education experience. 

Findings: 

The chart verifies that the Graduate Certificate in Homeland Security Program is following 
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) Nine 
Hallmarks of Quality Distance Education (also called Guidelines for the Evaluation of Distance 
Education) from both the university and the program level: [See relevant documentation under 
Supporting Documentation.] 

Implications 

The findings from the Student Learning Outcomes Comparison Online versus On-Campus, the student 
course evaluations, and the Nine Hallmarks of Quality Distance Education chart, all indicated the overall 
effectiveness of the Online Graduate Certificate in Homeland Security given its unique mode of delivery. 
In fact, the online program often outperformed the on-campus program in program learning outcomes 
achievement.  
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