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Today’s Objectives A |

Understand the purpose and scope of program

assessment. Participants will be able to explain the role of program assessment within the broader assessment

framework at Texas A&M and distinguish it from course- and institutional-level outcomes.

Identify and apply key components of the assessment

Process. Participants will be able to describe the Plan, Data Collection, and Report phases of the assessment

process and navigate core tools such as the assessment website and HelioCampus.

Evaluate program readiness and next steps for

implementation. Participants will leave with the knowledge to assess their program’s current assessment
g g

practices and identify action items to initiate or strengthen program-level assessment efforts.






What is Program Assessment? Bd

The process of evaluating what students

know and what skills they can demonstrate

within the scope of the defined Program

Learning Outcomes (PLOs) of their

academic program.

Three levels of outcomes:

Institutional Learning Outcomes (ILOs)
Program Learning Outcomes (PLOs)

Course Learning Outcomes (CLOs)

Institutional Learning Outcomes
(ILOs)

Program Learning Outcomes
(PLOS)

Course Learning Outcomes
(CLOs)

ILOs focus on the whole student
experience. “From attending A&M
all students will be able to
demonstrate these skills..”

PLOs are the middle ground.
Outcomes are broader than course
but not so broad that they apply to
any student at the university.
“Students in this program will be
able to...”

CLOs focus on skills/knowledge in a
specific course. “In this course,
students will be able to demonstrate
these skills that they may not be able
to in any other course.”



Who Participates in Program AlM
Assessment? |

« All established academic programs (undergraduate and graduate degrees)
 All standalone and degree-dependent certificates

What if our program is low-enrolled?
» Regularly low-enrolled programs are still required to submit assessment reports and should
aggregate data across cycles to report findings annually
» Undergraduate: Min. of 10 students for reporting
« Graduate: Min. of 5 students for reporting



University Accreditation Al |
Requirement

- Required component of university accreditation by SACSCOC (Standard 8.2.a)
- Documents and drives continuous improvement in student learning

- Our reporting framework ensures compliance with minimum standards set

by SACSCOC
- OIEE supports programs with resources, feedback, and guidance to make

the process purposeful and impactful



Common Program Assessment R
Terminology |

- Measure — A term describing what data the program is collecting and
analyzing for assessment; i.e., an assignment from a course, capstone
project, final defense, etc.

- Target — A term describing the level at which the program considers the
PLO to be met or achieved on a given measure; i.e., 85% of students will

earn..., 3 out of 4 on each rubric category, etc.



Common Program Assessment R
Terminology |

- Data-Informed Action/Use of Results — A term describing the curricular change to the
program based on the assessment result findings that is designed to improve student
learning; i.e., additional time on content, new assignment, course redesign, etc.

« Continuous Improvement — A term referring to the ongoing, coordinated effort to ensure
delivery of quality education to all students; encompasses the entire program assessment
process from planning to reflection

« Closing the Loop/Status Update — A term referencing the process of analyzing
assessment data, determining and implementing a data-informed action, and reassessing
the outcome to determine the effect of those changes on student learning. Documented in

the “Status Update on a Previously Identified Action” section of the assessment report



Program Assessment Roles Al

 Program Coordinator — Faculty/instructors responsible for documenting and submitting Assessment

Plans and Reports in HelioCampus

« Assessment Liaisons — College/School/Campus appointees who work with OIEE to provide support
and communicate expectations to Program Coordinators in their respective college/school/campus.

Provide internal feedback on assessment forms throughout the assessment cycle

* Final Approvers — Individuals (often Department Heads) who provide the final review of the

assessment report prior to OIEE end-of-cycle comments



TAMU’S ASSESSMENT

PROCESS

Tl




Phases of the Assessment Process e

Plan

Faculty select PLO(s)
to assess

Selection of direct
measures to gather
assessment data

Completed in the
Spring each year for
newly launched cycles

*The “look ahead” of the
process

Data
Collection

Faculty collect learning
data as planned

Occurs throughout the
academic year

No form due; stays in
Action Items list ~ 1.5
years

*Programs are collecting
data

Report

Faculty analyze and
discuss learning data

Identification of
improvements for
student learning

Completed in the Fall
each year for the prior
year’s results

*The “look back” of the
process



Assessment Workflow Graphic T

Planning Phase Reporting Phase Final Comments Phase
SubmittoStep2by  Submit to Step 3 by SubmittoStep4by  SubmittoStepSby  SubmittoStep6by  Submit to Step 7 by Submit to Step 8 by Acknowledge by
April 5, 2024 May 24, 2024 October 17,2025  November 14,2025 December 5,2025 December 19, 2025 January 30, 2026 February 6, 2026

STEP 1: Program Color L 4
Coordinator enters olor Legen

Plan - Program Coordinator step

STEP 2: Liaison .
provides Plan - Liaison step

feedback

- Final Approver (Dept) step

STEP 3: Program
Coordinator enters - OIEE step

“draft” Report

STEP 4: Liaison

- #l provides Report
Clzlisnppr?\:e feedback
ubmit
STEP 5: Program
Coordinator
finalizes Report
STEP 6: Final
Approver (Dept)

Click ‘Approve’ | UL el
& "Submit’

STEP 7: OIEE Click ‘Approve’
3 provides final & ‘Submit’
comments

STEP 8: Program
Coordinator

acknowledges final
comments


https://assessment.tamu.edu/assessment/academic-program-assessment/due-dates

Calendar Year 2025 - Assessment Cycle by Month

January -

23-24: Acknowledge OIEE
December - Comments February -

24-25: Finalizing assessment reports 24-25: Collecting data; only
25-26: Collecting data item in Actions Items List

November -
24-25: Receiving internal
Liaison feedback on reports
25-26: Collecting data

24-25: Collecting data
25-26: Assessment forms launch

April -
24-25: Collecting data
October - 25-26: Assessment Plans due

24-25: Draft Reports due
25-26: Collecting data

May -
24-25: Collecting data
September - 25-26: Receiving internal
24-25: Determining student Liaison feedback on plans
learning action
25-26: Collecting data

24-25: Collecting data
25-26: Noting any assessment
plan changes based on
feedback

August - July -
24-25: Analyzing data with 24-25: Finalizing data
faculty 25-26: Implementing
25-26: Implementing assessment plan for
assessment plan upcoming Fall semester







Assessment 107 Resource Page a

. Assessment Basics

- Writing Learning Outcomes

- Measures of Student Learning

- Data-Informed Decision Making



https://assessment.tamu.edu/assessment/assessment-101/assessment-basics
https://assessment.tamu.edu/assessment/assessment-101/assessment-basics
https://assessment.tamu.edu/assessment/assessment-101/writing-learning-outcomes
https://assessment.tamu.edu/assessment/assessment-101/writing-learning-outcomes
https://assessment.tamu.edu/assessment/assessment-101/measures-of-student-learning
https://assessment.tamu.edu/assessment/assessment-101/measures-of-student-learning
https://assessment.tamu.edu/assessment/assessment-101/data-informed-decision-making
https://assessment.tamu.edu/assessment/assessment-101/data-informed-decision-making
https://assessment.tamu.edu/assessment/assessment-101/data-informed-decision-making
https://assessment.tamu.edu/assessment/assessment-101/data-informed-decision-making

Program Coordinator Resources a

General Plan & Report Resources
Guidelines Manual - Videos — All plan and report sections
New Program Coordinator - Plan Discussion Facilitation Guide
Onboarding Checklist - Use of Results Discussion
Email Notification Facilitation Guide
Information - Use of Results Case Studies
Responding to Feedback - Example Reports (& tips for

Exemplary reports)


https://assessment.tamu.edu/getmedia/aad9079f-1417-4e8a-a496-fd205873e151/Academic-Program-Assessment-Guidelines.pdf
https://assessment.tamu.edu/getmedia/aad9079f-1417-4e8a-a496-fd205873e151/Academic-Program-Assessment-Guidelines.pdf
https://assessment.tamu.edu/getmedia/c824462c-477c-4f4c-ae5b-f73316012452/Onboarding-Checklist-for-New-Program-Coordinators.pdf
https://assessment.tamu.edu/getmedia/c824462c-477c-4f4c-ae5b-f73316012452/Onboarding-Checklist-for-New-Program-Coordinators.pdf
https://assessment.tamu.edu/getmedia/c824462c-477c-4f4c-ae5b-f73316012452/Onboarding-Checklist-for-New-Program-Coordinators.pdf
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/examples
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/getmedia/071e1dd4-5511-463b-b430-c71008af869c/Assessment-Plan-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/071e1dd4-5511-463b-b430-c71008af869c/Assessment-Plan-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/b26d0983-e775-40b1-aaa5-f028605e79eb/Use-of-Results-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/b26d0983-e775-40b1-aaa5-f028605e79eb/Use-of-Results-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/b26d0983-e775-40b1-aaa5-f028605e79eb/Use-of-Results-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/use-of-results-case-studies
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/use-of-results-case-studies
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/examples
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/examples




HelioCampus Basics A

To access HelioCampus, you will log in using your NetlD and password

« If you are needing access to program assessment forms, you can request access here

« For more assistance navigating HelioCampus, we recommend starting with the

HelioCampus User Guide and the Accessing and Navigating Assessment Forms in

HelioCampus video

«  We will also be offering a more in-depth HelioCampus training later in the Fall semester


https://assessment.tamu.edu/aefis/request-aefis-access
https://docs.google.com/document/d/1TKAVuJp6-6K6JPdGeJFnOyY3tfQd62AFRrySP61XknU/edit?tab=t.0#heading=h.o3g5c4x6iqcu
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos
https://assessment.tamu.edu/assessment/academic-program-assessment/program-coordinators-ef2df182a4a8aa20ff263c66c5451d3e/aefis-how-tos

HelioCampus - Action Items List Bd

* After logging into HelioCampus, a list of your

a e * Qi

Action Items (i.e., assessment forms) will

=  Action ltems co

Data Collection Forms )

e 20-21 Academic Program Assessment o
e 20-21 Academic Program Assessment o
0 2021 Academic Program Assessment 0

appear on the right side of your dashboard

* If you have more than 4 forms assigned to you,
click the “VIEW ALL X ACTION ITEMS” button

to view all your program assessment forms

* To edit one of your program assessment forms,
click the blue pencil icon next to the

corresponding item




HelioCampus

Widget

Program Coordinators can access
current and completed assessment
reports in the “My Data Collection Forms”

widget on their HelioCampus dashboard

* The How to Access Past Assessment

Reports resource walks you through how
to locate completed assessment reports

within the widget

— Data Collection

I

B Available Forms

O

No Forms

We could not find any forms to complete

gMy Data Collection Forms

2024 2025 Sludent Affairs A...[2025]
sle Unit (Fo q. [[.uas.—‘ES‘]
._1 Departm ;lreui S niss

GV Gradu Studies [GV-GRA

e 24-25 Su pporl Unit Assessment [2025]
=5 "\EE ments

24-25 Support Unit Assessment [2025]
GV Technology Services [GV-TS]

My Surveys

PSAA 630 700 PROG EVAL IN PUB & NPROF
#HU ollege Station Student Course Evaluat...
Ends 08/05/2025 (6 days remaining

C :

- »

o

" | Faculty Portfolio

®

CV is not Available

There is no CV form related to your account

i Course Catalog

100%

11435 of 21121
Courses Published

The AEFIS course catalog currently has

21121 courses listed.

@ 11435 Published Courses

@0 Draft Courses
@0 In Revision Courses

o All courses in the catalog_are Published.
v

C :

o

A Active Users

O]

Paused

Session Tracking is Paused

Q Course Catalog


https://assessment.tamu.edu/getmedia/3286eff4-7c71-46bd-9bd1-1dd4be8893fa/How-to-Access-Past-Assessment-Reports.pdf
https://assessment.tamu.edu/getmedia/3286eff4-7c71-46bd-9bd1-1dd4be8893fa/How-to-Access-Past-Assessment-Reports.pdf
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So, Where Should I Start?

We recommend having discussions
within your program with faculty and
leadership about the goals of

assessment for the program

OIEE is also here to help you through the
process. We would love to hear from you!

Want to start internal conversations with
others about assessment planning or how

to use assessment results to improve
learning? Check out these guides!

Plan Discussion

Facilitation Guide

Use of Results
Discussion

Facilitation Guide

I


https://assessment.tamu.edu/getmedia/071e1dd4-5511-463b-b430-c71008af869c/Assessment-Plan-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/071e1dd4-5511-463b-b430-c71008af869c/Assessment-Plan-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/b26d0983-e775-40b1-aaa5-f028605e79eb/Use-of-Results-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/b26d0983-e775-40b1-aaa5-f028605e79eb/Use-of-Results-Discussion-Facilitation-Guide.pdf
https://assessment.tamu.edu/getmedia/b26d0983-e775-40b1-aaa5-f028605e79eb/Use-of-Results-Discussion-Facilitation-Guide.pdf

i
THANK YOU

Texas A&M University
Office of Institutional Effectiveness and Evaluation

Cassidy Hale, cassidylhale@tamu.edu
Office of Institutional Effectiveness & Evaluation, assessment@tamu.edu



mailto:cassidylhale@tamu.edu
mailto:assessment@tamu.edu
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